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MoAwtikn
Yyeiac kat Aopaleiac otnv Epyacia

H 2Z16evop Seopevetal va mapéxel évav acdalr xwpo epyaciog kal va mpodayel otabepad tnv Yysia kot
Aodalela ylo Toug gpyalOUEVOUG, TOUG OUVEPYATEC Kal KABe dtopo/opyaviopd mou epydletal umo Tov
€\eyxo NG etalpeiag, kKabwe Kat yla AAAa evdladepoeva PEPN, CUUMEPIAAUPBAVOUEVWY TWV TIEAATWY, TWV
npounBeutwy, Twv avadoxwv, Twv UMEPYOAABwvV Kal Twv ermokentwv. H ToAttik avomtuxbnke
Aappdvovtoc umoPn ta cupdEpovta Twy Boolkwy evdlodepopévwy pepwv tng 21devop. H MoALtkr toyvel
yla TLG 161Le¢ TG Asttoupyiecg tng 216evop, avetdptnta amnod thn Xwpo oTNV omoio SpaoctnplomoLeital.

O anwTtepog oTtoXoG tNG 21devop elval «Mndev atuxnuata, HnSEv eMayyeALOTIKEG AOBEVELESY.

H MoALTIKN auTH avamTtUooETaL YO TNV QVILLETWIILON TWV OUCLWOWV apvNTIKWV EMLOPACEWY TIoU oXeTilovTal
ME TNV Uyela Kal TNV oodpaAela, OnMwe oL pn achaleic ouvOnkeg mou odnyoUVv OE EMAYYEALOTLKA
oatuxApora/acbéveleg. H MOALTIKN EVOWUOTWVEL TOUG KWWSUVOUG yla TNV uyeia kal tnv aoddletla, onwg ot
TUOAVEC VOULKEG EUBUVEG Kal TO ARy ot ¢ tng Z18evop.

Ma tnv enitevén Twv mopamavw, OAeg n Z18evop MpEMeL va tnpel TG akoAouBeg deopeloslc:

1. Nootpormia mpoAnyng Kvéuvwv

e KaAAlépyela vootportiag cUudwva e TNV omoia OAoL oL EMAYYEALATIKOL TPOUUATIOUOL Kol acB€veLEg
UTTOpOUV KOl TIPETEL VO OTTOTPETIOVTAL.

e [ARpng evowpdtwon tng Yyeiag kat Aodalelag otnv Epyacio otn OUVOALKN OTPATNYLKA TNG
etalpelag o Béparta neplBAAAovtog, Kowwviog Kat eTalplkng dtakuBépvnong (Environmental, Social,
and Governance - ESG), Staodpalilovrag tn Snuoctonoinon Twv KvdUvwy Kal Twv ermbocswv Yyeiag
koL Aoddlelag otnv Epyaociag (YAE), umo kaBeotwg Stadavelag.

2. Zuppopdwon LE KAVOVIOLOUG Kat TtPOTUTIaL
e H X16evop Ba ocuppopowvetal pe tnv MoAwky YAE, kaBwg Kal pe toug €BvikoUG vOUOUG Kal
KOVOVIOHOUG. I Mmepimtwon mou umapxouv dladopég, edpapuoletal n auotnpodtepn amaitnon. H
216evop ouppopdwvetal pe SleBvwg avayvwplopéva mAaiowa Yyeiag kat AchaAelog, Omwe ot
KOTELBUVTAPLEG YPAUUEG TOU OOZA yLa TLG TTOAUEBVIKEG ETLXELPNOELG Kal N AlakApuén tng AteBvoug
Opyavwong Epyaoiag (ILO) yia Tig BgpeAlwSelg apyEC Kal SIKALWUOTA OTNV Epyacia.

3. Awayeiplon KwwdUVwWV yLa thv vyeia Kot thv aodaieio
e  YwoB£tnon evog oAokAnpwuévou mAaloiov afloAdynong kivduvwy, dtaodalilovtag otL n avadopd
KOL O LETPLAOHUOG OAWV TWV CNUAVTIKWY KWvSUVWV yla TV uyeia kot tnv acddalela Slevepyolvtal e
KatdAAnAo tporo.

4. Avadopd kat Stepelivnon cuupaviwv
e Avadopad, dlepelivnon Kol yvwoTtomoinon 0Awv Twv cupfavtwy (atuxnuata, map' oAlyov atuxnuata
KoL pn acdaleic ouvBnkeg). Ta dedopéva yla Tnv uyeia Kal TNV aopAAela Kot ol Baolkol Asikteg
Erudooswv (Key Performance Indicators - KPI) mpémel va &npoactomololvtal evtog Kal €KTOC TNG
gTalpelog pHe okomo tnv evioxuon g Stadaveloc.
e Aueon edapuoyn SLopOwTIKWY Kol TPOANTITIKWY UETPA, dtacdaiilovtag OTL ol £peUVEG CUUBAVTWY
oUMBAAAoLV OTIC TTpooTiaBeLeg cuveXoUG BeATiwong.
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5. EMIMAOKN Kall EMKOWVWVia pe Ta evilagepOpeva HEpn
e Juppetoxn OAwv Twv evdladepopevwy Pepwv o Bfpata uyeiag kol aoddalelag, Sedopéva
embO0ewv Kal SLopBwTIKA PETPA, UTIO KaBeoTwE Sladavelag.

6. ZUMLLETOXN KOlL KATAPTLON EPYAIOUEVWV
e Avayvwplon OtL oL cuuneplpopég Stadpapatilouv kpiolo poAo otnv mpowbnon evog achaioulg
Xwpou epyaociag. Mapoxn MPOYPOUUATWY CUVEXOUC KATAPTIONG o BEpata uyesiag kal achaAelag,
npowBwvtag TNV avantuén §eELoTATWY Kal TNV avtoAAoyh YVWOEWV.
e EvBdappuvon NG evepyolC OSlafoUAsuonG Kol TNG OUUMUETOXNG Twv epyalOHEVWVY Kol Twv
EKTIPOCWIWV TOUG oTLS Stadikaoieg ANPng amoddcswv yia TNV Yyeia katl tnv AodaAela, pe Wdlaitepn
T(POCOXH OTLC EVAAWTECG OUABEG.

7. Yyeia kat Acddaleia otnv Epyaocia

e apoxn aocdoAwv KAl UYLEWWY OUVONKWVY €pyaciog, OCUUMEPIAAUBAVOUEVWY KATAAANAWVY
EYKATOOTACEWY, EPYOAEiwY Kol HETPWVY TMPOOTOOIOG, TPOKELMEVOU VO €AAXLOTOTOLOUVTOL Ol
ETOYYEAUATIKOL TpaupaTiopol / aoBéveleg.

e [lpoaywyn tTng gvaloBntomnoinong oe Bépata Puxikng vyeiog kal e€acdaiion OTL oL epyaldpevol
€xouv mpoéoPaocn os PEoa UTooTHPLENG TNS YUXIKAG evetiag. Auto TepAapBAVEL TNV OVTLLETWITLON
TwWV  PUXOKOWWVIKWY KWWOUVWV KAl TNV KAaAAEPYELX E€VOC  UTIOOTNPLKTIKOU  €pyoolakou
neppailovroc.

e ECaodalion tng mpootaciag TO00 TNE CWHATIKAG 000 Kal tng Yuxikng eueiag, Aappavovtag umoyn
TIC SladopeTIkEG avaykeg Twv epyalopévwy, oupmeplAappoavopévwy Bepdtwy uyelag Tou
oxetilovral 181KA pe To pUAO.

8. Zuveyxng BeAtiwon Kat mapakoAouOnon
e Juvexng BeAtiwon twv emibdocswv YAE péow tTNG EUMAOKNG EpYalOUEVWYV KAl OVaSOXWV.
e Evowpdtwon twv emdocewv YAE oTIC OUVOALIKEG SOUEG UTOBOANG ekBEoswv PlwoluoTnTag Kot
SlakuBépvnong NG etalpeiog, SltaodpaAiloviag ML TPOANTTIKN TPOCEYYLON Ocov adopd T
Slaxeilplon KvSUVwWV Kal TNV Ipoaywyn tng uyeiag.

AwokuBEpvnon ko Aoyodocia
H 26evép Ba Beomioel pnyoviopolg StakuBépvnong yla tnv mapakoloudnon, tnv afloAdynon Kot tn
Slaxeiplon Twv eMMTWOoewWV Kal KIvSUVWV yla TNV uyeia kal achaAela.

H €uBlvn ywa tnv vuhomoinon tng mopouoag MoAlTikng Bapaivel Ta MAEOV OVWTEPA OTEAEXN TNG ZLOEVOP.
Mpénet va Beomilovtalt oadeic OSopéc eowtepilkng OSlakuPBépvnong, ouumeplhapBoavopévng g
mapakoAouBnong Twv emibocswv YAE, mpokelpévou va dtaodaliletal n enomnteia o OAa ta enineda, anod 1o
AokNTIKO ZUPBOUALO £WG TNV ETILXELPNOLOKN Slayeiplon.

H Z16evop eival umevBuvn yla tTnv umoBoAr ekBéoswv OXeTIKA pe T emdooelg YAE péow Twv ekBEoswv
Buwowotntag tng tatpeiog. OL eKOETELG AUTEG IPEMEL VA TTEPIAABAVOUY TOCO TIOLOTLKA 00O KOl TIOCOTIKA
otolxeia mpokelpévou va dtacdalilovral n dtadavela kat n Aoyodoaoia.

Awavopr] Kol ETiKowvwvia

Eumintel otig euBlveg tng Sloiknong tng ZL6evop va EMLKOWVWVEL TO TIEPLEXOUEVO KOL TO TVEUMO TOU
mapovtog syypddou o OAO TO MPOCWTIKO, AUECO Kol ouvdedepévo, kot ota svdladepopeva pépn. H
ntapovoa MoAttikr dnpooteVETAL KAl AVOPTATAL OTO intranet Kol 0TOV LOTOTOTO TNG ETALPELAC.

H NoAttikn Ba emavefetaletal etnoiwg mpokelévou va dtaodaliletal n cuppdpdwon pe OAOUG TOUG
LoXUOVTEG VOHOUG KOl KOVOVIOUOUG Kol KABe AAAN OXETIKN EVNUEPWON.
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