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MoAttikn YrevOuvwv MNpopnBdewwv

Itnv 216evop, n «umevBuvn MpounBela» avadEPETaL OTNV EVOWUATWON TEPLBAAAOVTLIKWY, KOLWVWVIKWY,
SE0VTOAOYLKWV KOL OLKOVOULKWYV KpLTtnplwv 0Tn cuvepyaoia pag Je Toug mpopunOeuTEG.

H mapouoa MoAttikr opilel Tt onpaivel BLwolpudTnTa 0To MAAICLO0 TwV TTPOoUNBelwyY. ITOX0G TNC Elval N
Snuoupyia kowng aglag yla tnv Kowwvia, mapaAAnAa e TV TAPNON TWV KAVOVLOTIKWY QTIALTHOEWY KL
™ Slaxeiplon Twv KwdLVWV otnv aAuoida ebpodlacpou mou Ba pnopoloayv va EMNPEACOUV TN GAKN TNG
€TALPELOG KoL TN CUVEXELD TOU £HOSLACHOU.

H NoAwtikr avamntuxbnke Aapfdavovtag umodn ta cupdEpovia Twv BACIKWY eVLADEPOUEVWY LEPWV TNG
216evop. H MoAttikn oxUeL yia OAeC TG Asltoupyleg mou oxetilovtal He TN ZL0evop (mpounBelec,
Blwootnta, VOULKEG UTIOBEDELS), aveldpTnTa amo Tn XwPea oTnv omnoio dpactnplomoleital n etolpsia,
KaBwW¢ Kal ylo OAOUG TOUG TIPOUNBEeUTEC, avaddXouC, AVIUTPOOWITOUG KoL ETILXELPNHOTIKOUC OUVEPYATEG
(mponyolpeva otadia tng ahuoidag afiag).

H NoAwtikn autr Stacdalilel tTn cuppopdwaon He TOUg LOXUOVTEC VOUOUC KoL TIG OVOYVWPLOUEVEG
oényieg, OmMwg oL kateuBuvtnpleg ypaupég Sfoucag emipéAslag tou OO3A ywo tnv umelBuvn
ETUXELPNUATIKN cupmepldopqd, oL KATEUBUVTAPLEG YPOUUEG Tou OOZA yla tn Séouca emIpEAELD OOOV
adopd tnv unevBuvn Slaxeiplon Twv aAuoidwyv edodlacpol Pe OPUKTA OO TIEPLOXEC TIOU TARTTOVTOL
omd GUYKPOUCELG Kal TEPLOXEC uPnAol KwvdUvou, o Kovoviopodg tng EE yla Ta opuKTA oo TEPLOXEG
OUYKPOUOEWV Kol 0 VOOC Tou Hvwpévou Baotheiou mept ouyxpovng Souleiac.

H MoAwtikn emoavefetaletal Kol ETLKOLPOTIOLETAL TAKTIKA, UE EVNUEPWOELG TOUAAXLOTOV KABE Tpia Xpovia,
N vwpltepa €dv To amattolv ol véeg e€elifelg, oe SlaBoulevon pe OAa ta evdladepopeva pépn. H
enaveéEtaon auth Slevepyeital eTnolwg kot amattel £ykplon amo tov Supply Chain Director.

OL apxég YrevBuvwy MNpopnBelwyv NG Z16evOp EVIACCOVTOL OTO TAQICLO TWV KABLEPWUEVWV TIPAKTIKWY
npounBelwv pag mou SacdaAilouv pla Sikain Sdadikacia mpounBeliwv clpdwva Pe OAOUG TOUC
LoXVUOVTEC VOLOUC KoL KAVOVLOUOUG.

H MoALTikr) autr) avamtuooeTOL YO TNV QVILLETWIILON TWV EPYOCLOKWY KOl avOpwrivwy SIKalwUATWY,
KaBwe Kol Twv TBavVWV apvNTIKWV eTSpAcswv oto TieplPaArlov mou oxetilovtal e Ta MPOonyoUpEeva
otadla tng aAhuoidag atiag. Ol mBAVEG apvNnTIKEC eTISPACELG Propel va oxetilovtal pe MapafAacelg TG
vopoBeoiag mepl epyaoiakwyv Kal avBpwrivwv Sikawpdtwy, cupfavia vyesiag kal acpalelag, thv
KQTAVAAWON N OVAVEWCLUWY TINYWV EVEPYELOC KOl TLG EKTIOUTIEG aepiwv Tou BepuoknTiou.
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ApxEg YrieuOuvwv MpopunBewwv

OL apyég YnevBuvwv MpounBelwv tng 218evOp EVTACOOVTAL OTO TTAQICLO TWV KOBLEPWHEVWVY TIPAKTIKWY
npounOelwv pe okomd tn StachdaAion pag Sikaing kat Stadpavoug Sladikaciag npounbelwy, cupudwva
LE TOUC LOXVUOVTEG VOLOUG KAl KaVoVLoUoUG. H 21devop deopeletal yia ta akéhouba:

e Emloyl mpopnBeutwv: Evowpdtwon TePPAANOVIIKWY, KOWWVIKWY KAl OS€0VTOAOYIKWY
Bepatwy otn Stadikaoia emloyng mpounBeutwy.

e Juvepyatik PeAtiwon: uvepyaoia pe Toug TpPopnBeutéc ywa tn  PBeAtiwon  Twv
TEPPBAANOVTIKWY, KOWWVLKWY KoL SE0VTOAOYLKWY TIPOTUTIWY, TpowBwvtag tn cuvexn BeAtiwon
TOOO TWV MPOUNBeUTWV 600 Kal TNG Z1Sevop.

e Owkovouky oupnepiAndn: MNpotepaldTNTA OTNV OLKOVOULKN OCUMPMEepiAnyn mpodyovtag
EUKOLPIEC Yylo WLKPEG KOl TOTUKEG EeTUXElPnOelc kol SlaodpaAilovtag Sladikaoleg emAoyng
TPOUNBEUTWV XWPIG AMOKAELOUOUC, PE AMOTEAECUA VO CUUPBAAAOUV OTNV TOTILKN OLKOVOLLLKNA
avarmnrtuén.

e Avayvwplon MPOoTUNwWV NMPopnfsutwv: Avayvwplon Kal oefacpuog ota mPOTuna Twy SLwv Twv
npounBeuTtwy, OTav AUTA evoppovilovtal Ue TIG TTEPLBAANOVTIKEC, KOWVWVIKECG KOl SEOVTOAOYIKEG
Tpocdokisg TNG Z16evop, OMwg meplypddovtal otov Kwdika Emixelpnuatikng Asovioloyiag.

e EvawoOntomoinon twv epyalopévwv: AloopaAion OTL OAoL oL apupodlol  uTtdAAnAol
gvnuepwvovtal yla tTnv MoAttikr YrneuBuvwv MNpopnBelwy Kot cupuopdwVovTaL UE QUTHV.

e Jupuopdwon pe tov Kwéika Tupmnepipopag Emysipnuatikwv uvepyatwv: Eyyunon oOtL n
Slaxeiplon Twv TpopnBewwv emaAnBelel tnv  Tpnon Ttou Kwdwka Iupmepldopdg
ETIXELPNUOTIKWY ZUVEPYOTWY Otd TOUC TPopUnOsuTEC.

e EUMOPWKEG EeMIPpoEC ot Blwolpotnta: Aflomoinon Tng EUMOPLIKAG HMOYAEuong yla Thv
evBappuvon BeATLWOEWV OTLG EMISOOELS BLWOLUOTNTAS TWV TIPopNBeuTwy, 6Tou givat Suvatov.

e YmootnpiEn tou kAadou: Evepyr mpowBnon umelBuUVWY MPAKTIKWV TG aAucidag edpodlaouou
EVTOG TOU KAQSOU.

e [Mpoogyylon pe Baon toug Kvduvoug: Edapuoyr UG TPoogyylong He Baon toug Kwvduvoug,
anodidovtag MPoTePALOTNTA OTOUG TOUE(G pe Toug uPnAdtepoug KvdUVOUC, LE OKOTIO TOV
MEYLOTO QVTLKTUTIO OTLG BEATIWOELS TNG BLWOLUOTNTOC.

e MAnpwpég: Ol MANPWUEG Ba mpaypatomololvTaL Ue BACH TOUG OPOUG TANPWHNAG KABE Sipepoulq
cuuBaonc.

e [MoAwtik yla to OpUKTA omo eumoAepeg {wveg (conflict minerals): AlaopdAion otL ol
npopunBeuTég TNPOLV TNV MOALTIKA TNG Z16eVOp ylOL TA OPUKTA amd eumoAepes {wveg (conflict
minerals), n omoia emPalel tn Sfovoca emipédcla ocludwva pe avayvwplopéva Stebvn
TMPOTUTIA. YLO. TNV OTTOTPOTH TNG XPHONG OPUKTWV TIOU TIPOEPXOVTAL Ao TEPLOXES uPnAol
Kwduvou.

e Katdption kot evawoOntomoinon: H 26evop Ba  SwacdaAilet OTL TO  TPOCWIILKO
npopunOsiwv/alucidoc epodSlacpol AapBavel emapkr Katdption Kot kaBodnynon OXETIKA LE T
S6éopeguon kat to Sldloyo pe toucg mpounBeutég kol Ba opilel KivnTpo Yl TO TIPOCWIILKO
mpopunOslwy, cupTEPAAUBOVOUEVWY TWV KIVATPWV TTOU 0ipopouV TNV TLUN, TNV TOLOTNTA A TOUG
TP AyoVTeC BlwolpotnTog.
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Zuppdpdwon

H 218evop mpémel va cUPHopdWVETAL HE TIG Statdfelg tng MoAttikng YnevBuvwy MpounBelwy, kKabwg Kat
ME TOuG €BVIKOUG VOHOUG Kal KavoviopoUG. H Z18evop umoxpeoUTal va afloloyel tnv edpappuoyn tng
MoAttikng YmeBuvng NpopunBeLag KOTA TOV POYPULUOTIOMO KOL TOV OXESLAOUO VEWY ETILXELPNUATIKWY
SpactnplotATwy. e TMePIMTWon acUPdWVIWY HETAEU TNG mapouoag MOAITIKAC Kol TNG €OVIKNAG
vopoBeaiag 1 GAAWV LoXUOoVIWY TPOTUTIWY, LOXUOUV OL AUCTNPOTEPEC ATIOLTHOELG.

AwakuBEpvnon ko Aoyodoaoia

e AwokuBépvnon Kal Katovoun apuodiotitwv: H guBlvn ylo thv vAomoinon tg mapovoag
MoAttikng Bapaivel ta TMAEoV avwTepa oTteAéxn TG 2devop. Ta ev Adyw otehéxn eivat umtevBuLva
yla tn Béomion Sopwv SlakuPBEépvnong He okomd tnv TapakoAouBbnon kal TV emiBoAn Ing
CUHMOPpdWONG HE TLG TIPAKTIKEG UTIEUBUVWV TPoUNBeLwY o€ OAOKANPO TOV OPYAVLOUO.

e  Mnyxaviopog AvaBswpnong: H mapovoa moAtiky Ba emavefetaletal €Tnoiwg, wWote va
Slaodaliletal OTL MOpAPEVEL TIKALPN KOl OVTLLETWITIEL TOUG €EEALOOOEVOUC KIVSUVOUG Kal
gukalpieg otnv aAuvoida edpodlacpou. OL emikatporolnosl Ba kabopilovtal pe Baon Tig
QVAYKEC, EVW TIPOPBAETETAL eMionun avaBewpnon TNG MoALTKNAE ToUAdLoToV KABe Tpla xpovia,
Katomw €ykplong amod tov Supply Chain Director.

e E61k0 medio epappoyng: H mapoloa MoAwtikn LoxUeL yla tn Z18evop, ToUG MPOUNBEUTEC, TOUG
avadoyoug kal aAla evdladepOpeva PEPN TIOU EUTTAEKOVTOL O SPACTNPLOTNTEG TTPOUNOELWY.
KaAUmteL OAeg TIC TTUXEG Twv UTMEeUBuvwv TpopnBelwv, cuumeplAapBavopévwy Twv
TMEPLBOANOVTLKWY, KOWWVLIKWV Kal 6govtoloylkwy Bepdtwy, KaBwg Kal tn cupuopdwon PE ta
S1ebvn mpotTuma.

AlovopL Kol ETILKOWVWVioL

Eumintel otig euBUveg g Sloiknong tng 2devdp Vol ETKOWWVOUV TO TEPLEXOUEVO KOl TO TIVEUHA TOU
napoévtog eyypddou oe OAo TO evllAdEPOUEVO TPOOWIILKO, AUECO Kol ouvledepévo, Kol ota
evlladepopeva pépn. H mapouoa MoAttikr) dnpocteVeTal Kol avaptaTal oTo intranet kol 6Tov LOTOTOMo
™¢ etalpeiag. Mpokewévou va evioxuBel n svalcOntomoinon, n 2devop Ba Slacdhaiilel OTL ol
epyolopevol AapBavouv emapK KOTAPTIon Kol kaBodnynon OXETIKA UE TIG TPOKTKEG umelBUVWV
TPOUNOELWY, TPOCAPHOCHUEVES OVAAOYQ LE TOUG POAOUG KAL TOUG TOUELG EMLPPONC TOUG.
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